
Obici Healthcare Foundation Concept Paper

Concept papers are accepted by the Foundation on an ongoing basis and can be for a maximum of one year of funding.  Please review the Foundation’s mission, Strategic Grantmaking Priorities, Eligibility Requirements and Funding Limitations before submitting your concept.  

The mission of the OBICI Healthcare Foundation is to improve the health status of the people living in Suffolk and surrounding communities: 

1) by addressing the unmet needs of the medically indigent and uninsured   

2) by supporting programs which have the primary purpose of preventing and reducing 
illness and disease
The OBICI Healthcare Foundation adheres to the highest standards by embracing the following set of values:

· Service – We will act with compassion, sensitivity and creativity to make a significant improvement in the health status of our community.

· Integrity – We will act with honesty and fairness, give our best efforts and take responsibility for our actions.
· Community Involvement – We will act as a team with the community to promote good health and good healthcare for all.

· Financial Stewardship – We will act responsibly to make the Foundation strong and support healthcare programs that are effective.
Strategic Grantmaking Priorities
The Foundation has four major strategic priority areas: 

Improve Access to Basic Healthcare

The uninsured rate in the Obici Healthcare Foundation’s service area ranges from 13% in Suffolk to 21% in Gates County, NC.  The uninsured and underinsured often go without medical care or end up using the emergency room for the care they need.  Individuals need a medical home and adequate access to health care to improve health outcomes.  

The Foundation will support programs designed to improve access to basic health care services in Western Tidewater and Gates County, NC.  Improved access includes greater utilization of primary care providers and oral health care provided by dentists, dental hygienists or dental care extenders; access to low-cost pharmaceutical services; medical transportation for seniors and persons with physical limitations; education and screenings for asthma and cancer; and basic mental health services.  This Strategic Priority also includes approaches that can reduce the number of preventable emergency room visits and strategies to increase the supply of medical providers. 
Obesity Prevention

According to research, behavior, poor nutrition, environment, sedentary lifestyles, cultural customs and beliefs, income and lack of information play a large role in causing people to be obese.  Prevention is recognized as the most effective approach for battling obesity. Early childhood presents the optimum opportunity to focus on obesity, especially if remediation strategies include persons and institutions that influence children, such as parents, teachers, physicians/pediatricians, peers, schools and afterschool programs.  The Foundation will support programs that provide comprehensive, evidence-based obesity proposals targeting children.  Proposals should demonstrate widespread community support and involvement.


Chronic Disease Management

Chronic diseases are the leading causes of illness and death in Virginia. The National Center for Chronic Disease Prevention and Health Promotion defines chronic disease as “those illnesses that are prolonged, preventable, do not resolve spontaneously, are rarely cured completely and that pose a significant burden in mortality, morbidity and cost.”  The four chronic diseases being targeted by the Foundation are: heart disease (especially hypertension), stroke, chronic lower respiratory diseases (formerly known as COPD) and diabetes. The Foundation will support cost effective proposals centered on disease management (e.g., telehealth medicine and home health nursing) as well as early intervention. 

Insure More People
A study conducted by the Virginia Health Care Foundation reported that 1 million Virginians (about 15%) are uninsured.  The ranks of the uninsured are not limited to the unemployed, as nearly 74% of the uninsured in the state live in households with at least one full-time worker.  Many Western Tidewater residents are eligible for publically-funded insurance products but are not enrolled.  In addition, many workers qualify for employer sponsored medical insurance but cannot afford the co-payments or premiums.  The Foundation will support programs that increase enrollment in FAMIS, Medicaid and Medicare Part B and/or D. In addition, we support innovative strategies that expand participation in employer-based insurance products. 

Eligibility Requirements 

The Foundation will consider proposals that meet the following requirements: 
· The organization must have 501(c)3 status or be a public entity

· The proposed program must be healthcare related

· The organization must have a current 990 filed with the IRS

· The portion of the program paid for by the Foundation must benefit residents of our service area
· The Foundation’s service area is comprised of the areas previously serviced by the Louise Obici Memorial Hospital.  The service area includes the cities of Suffolk and Franklin and the County of Isle of Wight; Surry, Dendron and Elberon in Surry County; Waverly and Wakefield in Sussex County; Courtland, Boykins, Ivor, Sedley and Newsoms in Southhampton County; and Gates County, North Carolina.

Funding Limitations

As a matter of policy, the OBICI Healthcare Foundation typically does not award grants for:

· Lobbying or political programs or events

· Activities that exclusively benefit the members of sectarian or religious organizations

· Organizations that discriminate by race, color, creed, gender or national origin

· Biomedical, clinical or educational research

· Individual scholarships

· Direct support to endowments

· Funding that supplants existing sources of support

· Individuals, including patient assistance funds

· Annual fund drives

· Projects outside of the Foundation’s service area

· Meetings and conferences unless they are essential to a larger project

· Direct funding for medical or social services that are already funded through existing third-party reimbursement sources

Review Process

Proposals will be assessed using the following factors:

· When properly executed, will the project improve the health and health care of residents of the Foundation’s service area?

· Does the proposal have significant, concrete, achievable and measurable goals?  

· Is there a reasonable and logical plan to implement the project and meet the stated goals? 
· Do the proposed outcomes justify the funds requested?
· Is the proposal the best reasonably available option to accomplish the project goals?

· Is there evidence that the applicant will collaborate with relevant agencies that are working on similar health and health care problems?

· Will the project leverage other services, resources or funding?

· Is there evidence the applicant has a viable strategy to generate continuation funding?

· Does the applicant by reputation, experience, track record or otherwise demonstrate reliability?

· Does the applicant demonstrate the capacity to undertake and complete successfully the project in the project period?

· Does the applicant demonstrate the fiscal capacity to manage awarded funds?
The Foundation will make a concerted effort to identify strong projects that serve different communities within our service region.  Final award decisions will be made by the Foundation’s Board of Directors.  Applicants may be asked to submit a more detailed work plan, budget and budget narrative.  Grant awards will be made only after any requested work plan and budget modifications are approved by the Foundation.

Obici Healthcare Foundation Concept Paper

	Organization Name & Address:

Contact Person: & E-mail:


	Date: 

Executive Director & E-mail:




Submit the Concept Paper on this form with these headings.  Please limit your narrative to no more than 2 pages and include your Preliminary Budget on a separate page.  E-mail your concept paper to Grants Associate Lisa Kelch (lkelch@obicihcf.org).  A Program Officer will review the paper and respond within 30 days of receipt.  
1.  Provide a brief description of your organization

2.  Identify the unmet need.
3.  Identify the target population and the portion of our service area the program will cover. 
4. Which of the Foundation’s four strategic priority areas does your program fit into?

5.  Give an overview of the program.
6.  Is this a new program or an expansion of an existing program into our service area?  Explain.
7.  Discuss how you will evaluate your progress.
8.  List no more than three goals of the program and one objective for each goal.
9.  Who are your community partners and how will they participate in the program? 
10. Provide a preliminary budget. Submit as a separate document using the OHF Preliminary Budget Form.


